
The all-volunteer organization cannot

afford to apply to the NEA. Kelly says

that she will dip into the organization's

$200,000 endowment before she cuts pro-

graming. She and her husband, who have

no paid staff members, are concerned

about finding successors. "It does not

look good," she said. "My husband and I

are very elderly. We will try to keep it

going, though."
Norfolk Chamber Music Festival. Nor-

folk, located in western Connecticut, lost

all of its $12,900 NEA grant. The total

budget for the summer festival is large

enough ($560,000) that executive direc-

tor Michael Geller is confident that he can

make up the loss in other ways. He plans

more aggressive ticket promotions and is

considering raising the fees for a student

training program at the festival. But

Geller is worried about the future. He

thinks chamber music will fare poorly

under the new NEA application guide-

lines and is concerned about recovering

lost NEA funds.

Purdue Convocations and Lectures. Very

little of Myers's $1 million budget (about

$120,000 for chamber music) comes from

government sources. The West

Lafayette, Indiana, presenter stopped ap-
plying for NEA money a few years ago

after some rejections. There is no Indi-

ana arts commission, though she occa-

sionally gets help from Arts Midwest, a

regional funding agency. The bulk of her

revenue is from the box office and fees

from Purdue students. "When I sell 6,000

seats for country music," Myers says, "it

helps support chamber music." Ten years

ago she started Friends of Convocations

and now raises between $150,000 and

$200,000 a year. She also has a dozen cor-

porate contributors, often companies

with strong ties to Purdue. "I'd like to be

optimistic about a rebirth of government

support, but I don't see how it can hap-

pen. It's pretty clear that we have to find

alternate sources of income. We're all

hustling and working harder to build

these sources."

Sarasota Music Festival. Trevor Cramer

is one of the few presenters surveyed

who receives significant government

support and who is optimistic about its

continuing. For SMF's budget of be-

tween $350,000 and $400,000, he receives

$5,000 to $7,000 from the NEA; $24,000

from the state in its Major Cultural Insti-

tutions program; and $65,000 from

Sarasota County from the bed tax fund.

Despite this largesse, Cramer is building

up an endowment for the festival (and its

attached training program for young mu-

sicians), that now exceeds $4 million. He

is also stressing planned giving to his

patrons, and he expects to harvest these

gifts in the coming years. "We are lucky

to be in Sarasota, where the arts are sup-

ported well" by both private donors and

government, he says.

Sedona Chamber Music Festival. With

the help of a CMA expansion grant,

Sedona's budget has increased in the past

three years to about $100,000. Executive

director Bert Harclerode received $7,000

from state sources in 1995-96 and is hop-

ing for $16,000 in 1996-97, but because

of NEA cuts to the state, he knows this

may not happen. The Arizona Legisla-

ture is debating a real estate development

tax to support cultural activities, and

Harclerode notes that the measure has

passed the House. Ticket sales account

for 48 percent of his budget; 9 percent

comes from the sale of posters and art

works; and 30 percent comes from pri-

vate donations. He has 8,000 names on a

potential donor list and notes that there

are a lot of wealthy people who live or

vacation in Sedona, but he is just begin-

ning to approach them. He is also stag-

ing a golf tournament as a fund raiser.

Harclerode has apparently found a link

between a quartet and "Fore!" .
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